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Purpose: 
To provide an after hours and emergency Surf Life Saving (SLS) response to in 
and out of water coastal emergencies within the primary and secondary 
patrolling areas as defined within the Lifesaving Service Agreement (LSA) of 
Clovelly Surf Life Saving Club (“the Club”), or other areas as requested by Surf 
Life Saving New South Wales (SLSNSW) or Surf Life Saving Sydney (SLSS) 
rescue services staff. This should be achieved through a coordinated system of 
suitably qualified and experienced members with access to appropriate rescue 
equipment.


Responsibility: 
The Clovelly Surf Life Saving Club Emergency Callout Team (ECOT) must 
maintain a strength of at least 6 members. Contact details for each member 
must be maintained through SurfGuard. Members of the ECOT should be 
appointed and reviewed annually by the Club Captain/Director of Lifesaving. 


To maximise the efficiency and effectiveness of the ECOT, the Club must 
maintain the following in a “rescue ready” state at all times:


- 2 x rescue tubes (with fins) 
- 2 x rescue boards 
- IRB (with trailer and full fuel bladder in an accessible location) 
- SSV (if applicable) 
- 1 x defibrillator 
- 1 x oxy resuscitation kit 
- 1 x first aid kit 
- 1 x spinal board (with spinal collars) 
- 2 x handheld radios in waterproof bags 
- Personal telephone numbers contactable 24 hours with contacts (updated in    

	 SurfGuard) 

Expectation

ECOT team members are expected to be experienced, qualified members of the 
Club. Members are expected to act with professionalism and represent the club 
appropriately under all circumstances. 
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The ECOT and its members may decline a request to respond if they feel it 
would create an unacceptable level of risk, based on their experience and 
qualification, to respond. Inhibitors may include:

- Insufficient personnel 
- Insufficient equipment 
- Dangerous conditions 
- Geographical distance (outside achievable response area) 

Services:

Service Contact - Radio Contact - Phone

Clovelly SLSC “Clovelly” - Channel 2 02 9665 1441

Coogee SLSC “Coogee” - Channel 2 / 3 02 9665 5138

Bronte SLSC “Bronte” - Channel 2 / 3 09 9389 6500

SurfCom State Operations “Surfcom” - Channel 3 02 9471 8091

SLSS Support Ski 3 "Support Ski 3” - Channel 3

SLSS Surf Rescue 30 “Surf Rescue 30” - Channel 3 0460 862 086

SLSS Duty Officer - Primary “Eastern Beaches 10” - Ch 3 as per Rescue Service roster

SLSS Duty Officer - Secondary “Eastern Beaches 11” - Ch 3 as per Rescue Service roster

Lifesaver 21 - Helicopter “Lifesaver 21” - Channel 1 / 3 0429 890 068

Randwick City Council 
Lifeguards

“(beach) Lifeguards” - Channel 2 
/ 3

02 9093 6160

Waverley Council Lifeguards “(beach) Lifeguards" - Channel 2 
/ 3

0481 466 855

Hospital - Prince of Wales, 
Randwick

- 02 9382 2222

Randwick Lifesaving 
Coordinator

- Emma Askham 2025/26

- 0411 186 809

Sydney Lifesaving Manager

- Nicole Cooney 2025/26

- 0413 025 512

Eastern Suburbs Police Area 
Command

Available on Rescue Services 
radios - ESO 57

9369 9899

Eastern Beaches Police Area 
Command

Available on Rescue Services 
radios - ESO 57

9349 9299
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Callout Procedures: 
The Surf Life Saving NSW emergency response system (ERS) operates through 
the State Operations Centre via requests for assistance from emergency service 
partners. The New South Wales Police Force is the “combat agency” for in-
water emergencies including search and rescue. SLSNSW assets are tasked 
through the New South Wales Police Force rescue coordinator. 


SLSNSW during business hours receives requests for assistance through the 
Inter-CAD Emergency Messaging System (ICEMS), based in the State 
Operations Centre. This allows SLSNSW to receive jobs instantaneously and live 
updates through the state’s triple-zero (000) system. 


Business Hours:

Summer (patrol season): 7:00 AM - 7:00 PM

Winter (out of season): 7:00 AM - 5:00 PM


Out of hours, SLSNSW operates an emergency response system staffed by on-
call “State Duty Officers” responsible for handling the “13 SURF” system 24/7. 
The on-call State Duty Officer is responsible for taking out of ours requests for 
assistance 


Members of Emergency Callout Teams will be activated by an SMS 
message distributed by the SurfCom Incident Management System. 

The response message will include the following information:

1. Unique incident number (LXXXXXXXXXX)

2. Link/URL to incident detail and GPS

3. Location

4. Incident Type (i.e. drowning/concern for welfare)

5. Priority (1 / 2 / 3 - all callouts will be minimum 2)


ECOT members are expected to respond available/not available to ALL 
emergency callout SMS messages. The process for doing so is as follows:
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1. Click the URL/link contained within the emergency callout SMS.

2. Click “YES” when your current location is requested.

3. Click “YES” or “NO” under “are you available to respond to this incident”

4. Fill in the “ETA” (Estimated time of Arrival) box in MINUTES

5. Review the incident description and responding forward commander.


State Operations Centre staff (SurfCom) will be notified of ECOT member 
responses and ETA’s to an emergency. 


Emergency Callout Chain of Command: 

All ECOT’s in New South Wales MUST follow a structured command and control 
module. The command and control structure for Clovelly SLSC’s ECOT is as 
follows:


State Duty Officer (SurfCom) 

Forward Commander (Eastern Beaches 10 / 11) 

Clovelly Club Callout Senior Member* 
*member positions outlined in table below
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** current as of March 2026


*** The Powercraft Coordinator has overriding authority over the use of the Club’s Powercraft. Inflatable 
Rescue Boats will be maintained and a boat will be allocated as primary Callout vessel by the Powercraft 
Coordinator. If the Powercraft Coordinator or Secondary Powercraft Coordinator is not available, 
delegation falls to the Club Callout Coordinators, or if they are also unavailable, the first arriving 
proficient IRB driver. Authority returns to the Powercraft Coordinator upon their arrival at the Club.


****The Senior ECOT member list is structured on responsibility. The most Senior ECOT member on 
scene is to act as the “patrol captain” for the Club ECOT until directed otherwise by the Primary or 
Secondary Club Callout Coordinators. 


Position: Prerequisites Holder**: Contact

Primary Emergency 
Contact / Club Callout 
Coordinator

Active Club Captain Dominic Winkle 0498 041 061

Secondary Club Callout 
Coordinator

Active Club Vice 
Captain(s)

Samantha Playfair

Thomas Small

0452 081 342

0447 360 111

Powercraft Coordinator Active Club IRB Captain Thomas Hetherington 0451 047 107

Secondary Powercraft 
Coordinator

Active Club Vice IRB 
Captain

Vacant

Senior ECOT 
Member****

5+ years Patrol Captain/
Vice Captain 
Experience

Roslyn Manuel

Gordon Manuel

Ross Edwards

James Collins

0410 403 997

9452 295 075

0414 296 625

0402 846 369

ECOT Members 2+ Years SLS service

Any 1x Advanced SLS 
award

Lachlan Eliasson

Stefan Kneissl

Daniel Perry

Craig Walker

Jason Kramer

Melanie Jonson

Aidan Connolly

Barney Martin

Aloys Baillet

Innes Wilson

Jamie Vueti

0435 599 747

0438 429 848

0438 784 711

0406 381 252

0409 448 283

0450 738 685

0439 111 648

0439 941 972

0425 314 704

0411 698 131

0428 888 551
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Callsigns: 

Callsigns should vary depending on communication type (Local Channel 2 v 
SurfCom Channel 3).


Channel 3:

The ONLY callsigns that should be used on Channel 3 are:

- “Clovelly” or “Clovelly Patrol”

- “Clovelly IRB” or “Clovelly Inflatable”


“Descriptive” callsigns such as “Clovelly Patrol Captain” are NOT to be used on 
Channel 3. SurfCom does not have the capacity to record these callsigns in 
incident logs.


Channel 2:

During an emergency, local Channel 2 may be used for planning/coordination. 
On Channel 2, various descriptive callsigns may be used. These 
communications are NOT recorded or monitored. Callsigns during an emergency 
should include:

- “Clovelly Callout Coordinator”

- “Clovelly Powercraft Coordinator”

- “Clovelly SSV”

- “Clovelly IRB” or “Clovelly Inflatable”

- “Clovelly Gordon’s Bay”

- “Clovelly Beach”

- “Clovelly Roving”
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Responding to an Emergency as a member of an ECOT 
You are NOT exempt from any legislation under the New South Wales Road 
Rules 2014 or New South Wales Road Transport Act 2013. You MUST comply 
with all speed limits and drive to the conditions when responding to an 
emergency as a member of an ECOT. 


You MUST notify Surfcom on Channel 3 immediately upon arrival at the Club. 
You MUST keep Surfcom updated on what resources are on scene and 
available, as well as an updated ETA to the emergency if it is occurring at a 
location which is not the Club. 


Conduct a risk assessment before entering the water or putting any power craft 
on the water. Conduct dynamic risk assessments throughout. 


DO NOT enter the water without notifying Surfcom that you are on scene and 
intending on entering the water, unless you have direct supervision of a forward 
commander (Eastern Beaches 10 or 11). 


A power craft MUST NOT enter the water without a radio in a waterproof bag. 

No person will enter a power craft with appropriate PPE including a personal 
floatation device. 


Above all, you ARE NOT obligated to respond if the conditions or any other 
factor make responding unsafe. 
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Incident at Night

Clovelly Surf Life Saving Club does not currently have any capacity to respond 
to in-water emergencies after last light.

No power craft are to be put on water within 60 minutes of “last light”.


The command and control structure does not change, however, the radio 
network on Channel 3 may not be actively monitored.


If Channel 3 is not monitored, communication with the State Duty Officer 
(SurfCom) can be maintained through 02 9471 8091 24/7.


The Forward Commander (Eastern Beaches 10 or 11) is the central contact point 
for the State Duty Officer. The Forward Commander will make themselves 
available on the Channel 3 radio network as soon as possible.


Communication with the Forward Commander should be on Channel 3 once 
available. This network is recorded and may be provided to NSW Police and the 
NSW Coroners Court if required. 


Overnight operations may not be response focused. Operations may be centred 
around intelligence, resourcing and planning, including implementation of plans 
for “first light” operations the following morning in a search and rescue scenario. 


The Club may be asked by Emergency Service partners to assist in land-based 
search and rescue (LANDSAR). This may include SSV or UAV assistance, roving 
patrols of bush and parkland surrounding beaches, or access to club facilities.


In-Water rescues without the use of Powercraft may be conducted in darkness. 
This is NOT to occur until a Sydney Branch Duty Officer (Eastern Beaches 10 or 
11) is on scene as forward commander and makes a risk assessment on a risk v 
reward basis. 
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Responding non-ECOT Members

Should a member of the Club, who is not an active member of the Emergency 
Callout Team, make themselves available or present to the Club during an 
emergency, if insufficient endorsed members of the ECOT are unavailable this 
member may be utilised for search and rescue operations.


A responding non-ECOT member MUST NOT act outside of their training and 
experience. 


Endorsed ECOT team members take priority in all operations. ECOT members 
have been endorsed by the Club as Rescue Services members and therefore 
should be used first when available.


Club Access:

All members of the ECOT should have full, 24/7 access to the Club. Upon 
arrival, the First Aid room and IRB shed should be unlocked and opened.


A non-IRB qualified member is NOT to commence setup of an inflatable rescue 
boat. 
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Response Area:

The Response Area of the Clovelly SLSC callout team is governed by the active 
endorsed Clovelly SLSC Lifesaving Service Agreement (LSA).


The ECOT may be requested by SLSNSW or SLSS to respond to emergencies 
outside the LSA, for example, Gordon’s Bay.


The ECOT may also be requested by SLSNSW or SLSS to respond to 
emergencies, assist with search and rescue, or relieve members performing 
search and rescue duties at other beaches during prolonged search operations. 
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