C SLSC 1906

Explanatory Memorandum to Members regarding changes to by-laws
approved 8 July 2026

Dear Members

The Management Committee has made a number of changes to the By-Laws. See
below an explanation of the changes to the By-Laws which were considered and
approved at Management Committee meeting 8™ July 2026.

Background
Several of these changes had been recommended and agreed by the Management

Committee over the last 2 years. Some changes were required to align to the new
Constitution adopted in 2025, where items removed from the Constitution needed to be
added to the By-Laws, as these were considered more procedural. These have all now
been incorporated into the new By-Laws. The revision also modernises the language
and removes duplication of information that is part of SLSA or SLSNSW policy, thereby
reducing possible conflicts between our By-Laws and the broader SLS policies.

Changes to By-Laws are dealt with under Rule 25 of the Club Constitution, excerpt
below:

BY-LAWS
Management Committee to Formulate By-laws

(@) The Management Committee may formulate, issue, adopt, interpret and amend
By-Laws for the proper advancement, management and administration of the
Club, the advancement of the Objects and surf lifesaving in Clovelly as it thinks
necessary or desirable.

(b) The By-Laws must be consistent with the Constitution, the Branch Constitution,
the SLSNSW Constitution, the SLSA Constitution and any regulations or the
Standard Operating Procedures made by SLSNSW or SLSA from time to time.

(c) If any By-Laws are inconsistent with the SLSNSW or SLSA Constitution and/or
regulations the By-Laws shall not apply to the extent of any inconsistency.

By-Laws Binding

All By-Laws made under this clause shall be binding on the Club and Members of the
Club.

Notices Binding on Members
Amendments, alterations, interpretations or other changes to By-Laws shall be advised

to Members of the Club by means of notices approved and issued by the Management
Committee and made available to members on request.
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What is changing and why?

By-Law Number

What is changing

Why

2. Financial
Controls Relating
to Debit Cards

New By-Law to support
change to constitution and
how we operate in practice

Material and Important

While revising the constitution we
updated Clause 28 to allow by-law for
dealing with debit cards and additional
controls (only 1 signature required, no
cash advances, limits for spend, reports
to MC). This change was approved at
Management Committee meeting in
Jan 2026.

3. Patrols Condensed content from 7.5 |Material and important
pages to 3. Removed content [Simplified by referring to Patrol
that is part of SLS policy, in  [Operations Manual and Lifesaving
our Patrol Ops Manuel/ Agreement where appropriate to avoid
Lifesaving agreement or part [repetition and possible conflicts if one
of job description. Clarified |updated and not the other. Current By-
rules specific to Clovelly laws don’t stipulate what counts to long
regarding missed patrols, service or what happens if patrollers
100% award, and years of miss patrols. These areas had been
service counted toward long |discussed at Committee for over 2
service. years.
3.8 Patrol Hours for Long 3.8: To clarify what counts and doesn’t
Service. This is a new section [for year of service toward long service
confirming that Patrollers at Clovelly. This was long held practice
must do 75% of rostered that seems to have been removed from
patrols to have year of service |by-laws and the Patrol Ops Manual in
counted. Also added that SRC |recent years.
award members (generally  |JAward members who patrol can qualify
nippers parents) who do for long service, however nippers
water safety only, will not parents who do SRC and do water
have this count toward long [safety only, are not eligible for long
service. service. This was approved by

Committee 2026.

3.10 exemptions from patrols [3.10 allows MC to approve or decline
-revised, removing named requests for exemptions from patrol for
roles and leaving to MC to committee members, rather than listing
approve which ones can apply.

4. IRB Minor updates to language [Not Material

Regulations Enhanced readability and include

outpost trailer in authorised use of ATV
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By-Law Number

What is changing

Why

5. Club House

Removed By-Laws 7 (Visitors)
& 8 (Rules of Debate)

5.2 Gym — modified some
language and added clauses
relating to probationary
members and commercial use
of the gym

5.3 Security (fob system) —
modified some language and
added clarifying statements
regarding members allowing
non-members access and
deactivating fob for missing
patrols

Deleted previous By-Law 9.4
Unacceptable Behaviour

Not Material but somewhat important
By-Law 7 referred to visitors to the club
allowed to come 3 times, not necessary
in current era. Many non-members use
the club regularly for fitness and other
community related reasons. Members
are not to allow non-members access
unless approved by the MC.

By Law 8 not necessary as the rules
relating to meetings are well set out in
the Constitution and in practice no one
would know what Joske is.

Material and Important

5.2 Probationary members have been
allowed to use the gym in recent years -
this confirms decision approved by MC
to ratify this practice. Clause 5.2.i
(Commercial use of gym) added to close
loophole exposed by recent action by
associate member joining and getting
others to join so he could use gym for
his personal training business.

Not Material but Important

5.3 to enhance readability and make
clear members are breaching rules if
they allow other members into club
house or gym, not just if they lend fob.
Also included ability to deactivate fob if
patrolling obligations not performed —
to support By-Law 3.4

Not required as all these behaviours
would be captured under code of
conduct — being too specific can be a
problem if action not precisely

captured. Better to be broad.
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By-Law Number

What is changing

Why

6, 7 & 8 Monthly
reports to MC

Removed specifics from each
of the reports from Lifesaving,
Education and Competition

Not Material but Important

Updated Constitution does not
reference these monthly reports
anymore. The reporting requirements
are redundant in modern meetings.
Each month each of the portfolio heads
is required to submit a report which will
cover activities since last meeting and
any areas requiring oversight or
decision.

9. Complaints,
Discipline and
Judiciary

Reference to SLSA Policy 6.06
(Complaints Resolution) and
6.06A (Complaints Handling
Guidelines) in lieu of having
our own documented process

9.1 Judiciary Committee (JC)
makeup is defined

Material and Important

We are required to follow SLSA policies.
Much of the existing by-law is
paraphrasing policy. Referencing the
SLSA policies reduces chance of conflict
or having outdated club procedures.
Removes 7 pages from our by-laws.

9.1 Previous By-Laws do not state
makeup of JC as it was in Constitution.
This was removed from constitution last
year with the intention to include in
revised by-laws, as more procedural.
This wording differs slightly - old words:
The Judiciary Committee shall constitute
no less than three members being either
life members or management
committee members with no more than
one Management Committee Member
being appointed. Rephrased to allow
MC to decide how many life members
and Committee Members, depending
on issue and who is suitable and
available.

10. Code of
Conduct

Moved this up from the back
of the By-Laws. Reference is
made to the SLSA CoC and
agreement to abide by same.

Material and Important

More intuitive for this to follow
Complaints by-law. We are already
bound to follow SLSA CoC, referencing
rather than including our own avoids
conflict between ours and SLSA. There
was nothing unique in our existing by-

law. Replaces 2 pages with 1 paragraph.
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By-Law Number [What is changing \Why

11. Life Moved this up from the back [Not Material but Important
Membership of the By-Laws. Removed Change from BM to Award is in
reference to requirement for |accordance with change to Constitution
Bronze Medallion. in 2025. Rearranged and reworded
some sections for readability.

12. Subsidiary  [Moved these 3 sections to the[Not Material or Important

Clubs (Eskimos, |back of the main body of the [Moved to rear of by-laws to enhance
Nippers, document, reworded any flow. Updates only to reference
Swimming club) [references to other By-Laws, [changes detailed above.

removed reference to the
rules of debate

13. Job Tidied up some of the Not Material but important
Descriptions language and requirements. |Updates in line with modern practices.
Where integrity was in Integrity not negotiable so having as
Desirable rather than desirable seems inappropriate. Award
Essential — moved to member rather than Bronze Medallion
essential. Where BM required Jreflects modern club and opens
of non-lifesaving and administrative roles to non-BMs.

education positions, amended
to be Award Member

If you have any questions or comments, please contact President or Vice President to
discuss.

Regards
Susie Peterson

Vice President, Clovelly SLSC
12 August 2026
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