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MINUTES
119TH AGM Clovelly

Name: Clovelly Surf Club

Date: Sunday, 27 July 2025

Time: 1:00 pm to 2:30 pm (AEST)

Location: Clovelly Surf Club, Tom Caddy Room, Clovelly Surf Club, Tom Caddy Room

Board Members: Mark Hetherington, Blake Briggs, Cheree D'Ornay, Nicole Hansberry, Susie
Peterson (Chair), Matt Scott

Apologies: Kim Davey, Kimmy Rashleigh

1. Opening Meeting
11 Welcome to Acknowledgement of Country
1.2 Minutes silence

1.3 Recognition of Distinguished guests and Life Members

Guests

Aaron Magner

Elissa Hancock

Spoke to Members acknowledged involvement of members in Constitution
Branch Support

Life Members

Glen Clarke

Ken Ryan

Paul Smith

Geoffrey James
Patrick Thompson
Mark Percy
Christopher Thompson
Peter Jones

Bob Callaghan

2. Agenda ltems

2.1 Apologies

Apologies

Allegra Spender

Matt Thistlethwaite
Marjorie O'Neill

Dylan Parker

Clare Willington
Rodney Fox
Evangelos Manollaras
Midori Adams
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Jan Featon

John McNamee
Jenny McNamee
Neil Smith

Bryon Fitzgerald
Brad Dunn
Amanda Scott
Sienna Scott

2.2 Confirm Minutes

2023/24 AGM 21 July 2024, the minutes were confirmed as presented.

@ Confirmation of Minutes from 118th AGM

Mover Glen Clarke
Second Karon Lekeu

Decision Date: 27 July 2025
Outcome: Approved

2.3 Adoption of Annual Report & Financial Statements

Adoption of Annual report & Financials

President Susie Peterson talked to Annual Report
Over 300 active Members

Thanked:

Lifesaving - Kim Davey

Tom Hetherington & Dominic Winkle

Patrol Captains

Education Team - Cheree D'Ornay

Surf Sports - Kimmy Rashleigh

Officials and First aiders

Nippers - Blake Briggs

Treasurer - Nicole Hansberry

Secretary - Mark Hetherington

Deb Holland, Rebecca Cocks, Chris Thompson
VP Matt Scott

VP Mark McGuire

Eskimos - Chris Murray

Swimming Club - Ken Ryan

Community support - Yoga, Pilates, Giant Steps

Building plans
Pool Upgrade

Sponsors including Partner Mopstar Catering
Looking ahead:

Governance - cash handling and by-law reviews
Lifesaving - upskilling

Building Development plans

Adoption of Annual report & Financials
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Treasurer Nicole Hansberry spoke to Financials

Profit $132K
Strong Financial Position

surplus funds in place for when club renovations commence

Thanking Increase in Grant funding -

Thanked

Julie Meynell & Wendy Pepper
Paul Faruggia Lincoln Smith
Anne- Marie Priestley

=

2.4

Motion to Adopt Annual Report & Financials

Mover Anne-Marie Preistley
Second Blake Briggs

Decision Date: 27 July 2025
Outcome: Approved

Appointment and fixing of the renumeration of the
Auditors

Treasur recommended that existing auditors, Bell Partners, are retained for next season audit

Moved motion to accept Fees estimate $10000 + GST

Approved

8

25

Appointment and fixing of the renumeration of the Auditors

Acceptance of Club auditor Fees $10000 + GST, retain same auditors next
year.

Mover Nicole Hansberry
Second Ken Ryan

Decision Date: 27 July 2025
Outcome: Approved

2025/26 Membership fees tabled - renewals are due
1 September 2025

2025/26 Membership fees tabled - renewals are due 1 September 2025

President Confirmed changes

Adopted as Proposed

2.6

Management Committee & other Officer Bearers

Management Committee & other Officer Bearers

MC - only one nomination for each position received

Office Bearers
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President Ran through list
For positions not filled some were filled form the floor
UPdated list attached

still a number of positions to be filled - and this will be discussed by MC with each MC position to
work to fill

2.7 Motion of Affiliation with Sydney Branch and
SLSNSW

President moved the motion to affiliate with Surf Lifesaving Sydney Branch and Surf Lifesaving
NSW as required

@ Motion of Affiliation with Sydney Branch and SLSNSW

Mover Susie Peterson
Seconded Glen Clarke

Decision Date: 27 July 2025
Outcome: Approved

2.8 Motion to change the Constitution of the Clovelly
SLSC Inc

This is a special resolution and requires 75% of members present and eligible to vote to approve
to pass the resolution.

49 Members attended the meeting who are Eligible to vote; Need 37 Yes votes to pass

President Susie Peterson explained to members reasons for recommending change to
constitution:

o The Clovelly Surf Lifesaving Club Inc is an Incorporated Association and a Charity. The
Australian Charities and Not-for-Profits Commission (ACNC) Act 2012 (Cth) is the
governing act for the Charitable sector. We do not currently refer to the ACNC Act in our
Constitution and this needs to be rectified. As a charity we have obligations to behave in
certain ways to preserve our charitable status. We fall under the ACNC subtype of
“Advancing the ... Safety of .... The Australian Public”.

o Surf Lifesaving NSW have provided a template for all clubs to follow. We have used the
template as a guide and retained our own unique elements where relevant.

¢ We have also attempted to streamline and simplify the document to ensure it is easy to
understand and in keeping with modern practices. We have removed some areas that are
more appropriate in the By-Laws. The By-Laws will be fully reviewed following the vote on
the Constitution.

She asked if it would be useful to go through the Explanatory Memorandum (see attached) using
the projector, some said yes, others no, so decision made to go through and focus on the material
issues. Members were asked to hold questions until the end of the presentation.

Discussion followed the presentation with 4 amending motions moved, 2 were approved. Details
below.

1. Rule 8.7 - Life membership - the Proposed Constitution includes a change to allow Award
Members to be eligible for nomination as Life Member

Geoff believes allowing Award Members to be nominated diminishes the efforts of previous life
members who all had to have Bronze Award.

Geoff Moved the Amending Motion to retain the requirement for a nominee for life membership to
hold a Bronze Medallion; motion was seconded by Cerin Campling.

The President then asked if anyone wanted to speak against the motion. 2 members spoke
against:
Glen Clarke - said it should be open to all, award members patrol too; still have to have met
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criteria contained in by-laws and be recommended by honours committee.
Mark Percy - Was initially against but changed his mind - more inclusive, future oriented, wouldn't
want to exclude those who could contribute but not able to achieve Bronze Medallion.

The amending resolution was put to the vote and was defeated as it failed to achieve 50% of the
vote.

2. Rule 14.2 - Special General Meeting - Request for SGM - the Proposed Constitution includes
a change to the minimum number of members who can call a SGM from 20 to 10% (approximately
40 based on current numbers). Geoff believes 10% could be too high a bar and may stifle
members rights to call SGM. He believes 20 members concerned about an issue to call SGM is
enough.

Rule 15.3 - Quorum for General Meetings Mark Percy then stood to ask, before Geoff formalised
the motion, if we could also amend the change to Quorum number from 25 to 10%. As he also
thought this may be difficult to achieve at some AGMs. Geoff agreed.

Mark moved the amending motion to retain the minimum number of 20 members to call a SGM,
and retain 25 members for GM quorum. Geoff seconded.

The President then asked if anyone wanted to speak against the motion. 1 member spoke against:
Warwick LaHood - gave his view that percentages are in line with standard voting procedures,
allows number to move up and down as membership changes

The amending resolution was put to the vote and was defeated as it failed to achieve 50% of the
vote.

3. Rule 24.c Minutes of Management Committee, when and how to display.
Geoff believes the change may allow MC not to publish minutes for members, should be left as is,
must be displayed on notice board within 1 week of adoption.

President explained that was not intention of change, but can see that the wording is not clear.
Intention was to allow flexibility on how the minutes are displayed eg online, not just on notice
board.

Rebecca Cocks advised that the minutes have been uploaded onto the Member Portal (now Hub)
in past years. President agreed this is a good option to balance availability for members, without
being available to the general public on website. Agreed that Committee would look at options.

Following discussion, Geoff James moved a Motion to change the proposed constitution to make it
clear the Management Committee meeting Minutes must be available to members within 14 days
of adoption. Warwick LaHood seconded.

The amending resolution was put to the vote and was approved with over 50% of the voters in
favour.

4. Rule 8.2 Voting Rights of Members: The President explained that the Proposed Constitution
includes a change that all voting members must be 18yrs and older to vote. The constitution
committee have decided to recommend that this change not be adopted. The initial thinking in
changing was based on the model constitution in Incorporated Associations Regulations, which
has a minimum voting age of 18. It is acknowledged that young members are the future and we
want to engage them to take an interest in club matters.

An amending motion was put by Warwick La Hood, seconded by Matt Scott (VP) that ALL Bronze
medallion holders may vote (ie including 15-18 year olds). Award members will need to be 18 to
vote.

The amending resolution was put to the vote and was approved with over 50% of the voters in
favour.

@ Resolution to Amend clause 8.7 (Life Member) of Proposed Constitution

Resolution: To amend clause 8.7 (Life Member) of Proposed Constitution
by adding back the need for a member to hold a Bronze Medallion to be
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=

nominated for life membership
Change proposed in the new Constitution is:
Member who holds or has held a SLSA Award

Mover - Geoff James
Seconded - Cerin Campling

Amendment Failed

Decision Date: 27 July 2025
Outcome: Not Approved

Resolution to Remove Change to Rule 14.2 Members Request for SGM and 15.3
Quorum at AGM

Resolution to Remove proposed Changes to Rule 14.2 Members Request
for SGM, and 15.3 Quorum at GM

Changes proposed in New Constitution moving from numbers to percentage of
members

SGM from 25 Members to 10% voting

GM from 20 Members to 10% requesting

Mover Geoff James
Seconded Mark Percy

Motion Failed
Decision Date: 27 July 2025
Outcome: Not Approved

Resolution to amend Rule 24.c MC Minutes must be available to members within 14
days of adoption

Resolution to amend Proposed Constitution by making it clear Minutes of
Management Committee must be made available to members within 14 days of
adoption.

Proposed change was unclear

Mover: Geoff James
Seconded: Warwick LaHood

Decision Date: 27 July 2025
Outcome: Approved

Resolution to amend members eligible to vote - include BM holders 15-18; Award
Members remain 18+

Resolution to Amend members who are eligible to vote to include all
Bronze Medallion holders (including 15-18 year olds), Award Members
must be 18 or older at time of AGM

Mover Warwick LaHood
Seconded Matt Scott

Motion Passed

Decision Date: 27 July 2025
Outcome: Approved

Vote on Amended Constitution

THAT the Constitution, in the form attached and subject to Amendments
approved , be and is hereby adopted as the new Constitution of the
Clovelly Surf Life Saving Club Inc as a replacement of the existing
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Constitution.

Mover Susie Peterson
Seconded Glen Clarke

Motion Passed
Decision Date: 27 July 2025
Outcome: Approved

3. Close Meeting

3.1 Close the meeting
Next meeting: 120th AGM - 19 July 2026, 1:00 pm

Signature: Date:
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